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Who we are

We are an independent charity based in the Orkney Islands,
providing specialist support for adults, children, couples and families
affected by relationship difficulties, family breakdown and associated
challenges.

The charity has been operating since 1994, originally as Family
Mediation Orkney, which merged with Couple Counselling Orkney in
2006 to form Counselling and Family Mediation Orkney. In 2008 this
organisation joined Relationships Scotland, the national body for
counselling, mediation and family support in Scotland, and adopted
the name Relationships Scotland Orkney. We are a registered
Scottish charity (SC023164) and became a Company Limited by
Guarantee (SC380628) in 2010.

As a Relationships Scotland (RS) member, we are part of a Scotland-
wide network of locally run services, are Organisational Members of
COSCA (the Professional Body for Counselling and Psychotherapy
in Scotland) and the College of Mediators. RS are also a Signatory
of The Scottish Mediation Charter.

Our Values

We work to the highest possible standards in accordance with
the requirements of professional bodies.

We respect and value diversity in our clients, practitioners,
staff members and volunteers.

We work in partnership with other organisations and
individuals who share our aspirations for the people of
Orkney. We are transparent and accountable, acting with
openness and integrity at all times.

Our vision is for positive
and respectful
relationships to be at
the heart of our
community.



Our aims

Children and their families, couples and individuals, are
e supported to have better, stronger relationships.

o People in Orkney make the best possible transitions through
relationship difficulties, separation and divorce.

e Relationship and family support is fully integrated within
national and local policy and practice.

What we do

We work with individual adults, children/young people and families
across Orkney’s 19 inhabited islands. In the year 1 April 2024 to 31
March 2025 we supported 360 adults and 260 children/young people
in the local community (including children of adults we worked with).

We offer a range of services tailored to the needs of individuals and
families, who often access multiple services simultaneously or over
time, as their needs change.

The graph opposite shows the range of services we offer, and the
number of cases actively involved with each service.
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KEY SERVICE DESCRIPTION

FSW Family Support Work

IC Individual Counselling

RC Relationship Counselling

D&A Drug & Alcohol Support/Counselling
FM Family Mediation

CCC Child Contact Centre

PA Parenting Apart programme

YPS Young Person’s Support

CYP Children/Young Person’s Counselling
CFWIThP Children & Family Support/Theraplay
PT/PTG Play Therapy (including group)

WPM Workplace Mediation




Our clients

The majority (92%) of those we work with live on the Orkney
mainland or linked South Isles, with 7.5% living on ferry-linked
islands and 0.5% elsewhere in Scotland (usually as part of a family
where other family members are based in Orkney).

We work with people of all ages: the graph below shows the full age
range and the growth of work with children and young people age 5
to 16 over the last 5 years; and a sharp increase more recently in our
work with adults in their 30s.

Clients present with a complex range of needs: 53% identify a
disability, including 38% with a mental health condition, 16% with a
long-term iliness, disease or condition, 11% with a physical disability
and 16.5% with a learning disability or difficulty. 6% of those we work
with described themselves as care-experienced.

Clients actively involved with service by age
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Over 70% of clients present with one or more risk factors at their
initial assessment meeting and, as shown below, mental health is the
most prevalent risk factor, followed by risk of suicide and domestic
abuse.

Risk factors
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In addition to these issues, many clients face financial challenges,
often exacerbated by relationship breakdown. 37% earn less than
£12,000 per year and over half earn less than £20,000. It is therefore
vital that we continue to offer services free of charge, which we are
able to do only thanks to the generous funding we receive from a
range of sources (see page 11).



Referrals

The number of referrals we receive has increased steadily over

recent years, with 436 new cases opened in 2024-25. The number of

sessions offered/attended has also increased with 3148 sessions
400

attended in 2024-25.
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Referrals come from a range of sources, as shown below. Internal
referrals are where, for example, parents come for Family Mediation
and each parent then accesses individual Support; they may also use
the Child Contact Centre and/or be referred for Counselling.

Referral source
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m Self/Ex partner = Internal m Health Professional m Other agency

= Education = Social Work m Relative/Friend = Criminal Justice

= Employer m Solicitor/Court

Increasing numbers of clients access more than one of our services,
indicating the complexity of their situation:

Number of services accessed by clients

mOne m=Two mThree = Four



Individual and Relationship Counselling During the year 2024-25, a total of 92 cases attended for counselling
(including 19 couples and 3 young people), and 710 counselling
We provide a safe, confidential place for individuals and couples to sessions were attended.

talk to a professional counsellor about problems of any kind such as
relationship difficulties, anxiety, depression, anger, bereavement/
loss to explore feelings and find ways to move forward.

As the graph below shows, the number of referrals for Individual
Counselling continues to increase. We have worked hard to reduce
waiting times for Individual Counselling, although with referrals
increasing year on year this continues to be a challenge.

Individual counselling referrals
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service to anyone facing difficulties in family or relationship
circumstances. My partner and | were quickly matched to a
suitable counsellor, who has been consistently warm, friendly,
knowledgeable, and empathetic. Our counsellor has journeyed
with us over an extended period of sessions, getting to know us
and helping us identify strategies to improve our
communication, deal better with conflict, and explore the root
causes of the difficulties we have faced.”

Average no. weeks until first IC session offered
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“I am so glad that I came to the service. It took
a lot to say I needed the help but never will I
hesitate to ask sooner for help. Things have
changed so much for the better. Things seem

feel so much lighter.”



Family Mediation Child Contact

Family mediation is a voluntary process which can help separated The Centre provides a safe, friendly, neutral and child-centred
parents and family members when communication becomes difficult environment where children affected by family breakdown can meet
or has broken down. With the help of a trained and impartial mediator, and maintain their relationship with the parent they no longer live with
long, painful and expensive legal battles can be avoided. 33 families or with other family members. 12 families used this service last year.

attended 116 mediation sessions in 2024-25.

“l think the child contact centre is a very well
managed facility and that staff take great care to
ensure that the child is always happy and the focus
of all the work that they do there. | appreciate the
warm and caring attitudes of the staff and | think the

“It (s an outstanding service,
confidential, impartial, it allowed me
and wmy ex-partner to reach a

separation agreement and move service can be very useful for families who are

forward with our divorce with struggling to communicate directly with each other.”
minimal use of lawyers which has

reduced not just the financial worries
but also allowed us to communicate
better, not fight through the courts.”

“l think everyone working there is
very professional and keep the child
as the focus of all that they do in
relation to child contact which is

“Really good services at what reassuring.”
can be the hardest of times.”



Family Support

Our Family Support Workers help individuals and families to identify
their strengths and build capacity, so they become better able to cope
with relationship issues, parenting and other life challenges.

One-to-one support is offered for adults, young people and children.
148 adults attended 1,098 sessions during the year; and 53
children/young people attended 432 sessions.

“I was really needing help and was advised
by my GP to contact Relationships Scotland
Orkney. It is the best thing I have done and
my support worker listened and helped by

letting me talk. I feel it really helped in my

hour of need.”

“Although t was attending on a voluntary
basts, | would describe this service as a
Lifeline. Without the help of my support
worker, | would wnot have been able to
maintain the pace of my recovery,”

Play Therapy

This is an evidence-based creative and arts therapy which can help
children to express themselves, particularly where they are struggling
to understand their feelings or find it hard to put their feelings into
words.

Last year 21 children attended 250 sessions of Play Therapy, and we
continue to see strong demand for this service. We are working with
local partners including Schools, Social Work and Child and
Adolescent Mental Health Services to broaden access to Play
Therapy for children who may benefit from this approach.

“Play therapy has helped my child in so many
ways. They are now able to verbalise some
emotions, they will try to rationalise an
experience and have been able to make friends
at a youth club. It has been a very worthwhile
journey and we would not hesitate to
recommend. Without this service we would be
on a very different and more difficult path.”
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Alcohol/Drug Counselling & Support

This service helps individuals and families impacted by their own or
someone else’s alcohol/drug use to reduce harm and, where
appropriate, to explore the underlying causes through counselling. 22
adults attended for drug and alcohol support; 16 adults accessed
specialist counselling to help with drug/alcohol issues; and 3 family
members were supported. In all 338 sessions were attended by these

—_

clients.

“It’s been very productive/helpful. |
had a tough year and became self-
destructive but the service helped me
to process everything and pick myself
back up.”
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“RSO have been invaluable to me as a parent/carer

and has been the backbone of [my young person’s]
ongoing recovery. | could not have done this all
without the help and support | have received from
them. | would’ve given up at the very beginning I’'m
sorry to say but when you have the emotional support
from them it truly helps you to find the strength to
carryon.”

A

Our Alcohol and Drug Support and Counselling Service is
commissioned by the Orkney Alcohol & Drugs Partnership.

orkney alcohol and drugs o

partnershfp



Making a difference

We work hard to gather information so we can understand the impact
our work is having in our community. Relationships Scotland collate

data nationally: 76% of parents reported an improved
ability to cope with their current family situation after

engaging with a Relationships Scotland service.

Local data shows the following outcomes for people in Orkney:

e 74% of counselling clients said their ability to

move forward was good/very good compared to 8%
before counselling.

¢ 43% of mediation clients said they could deal
with conflict with the other parent well/very well,

compared to 7% before mediation; and 92% were not

needing to go to Court to resolve the issues following
mediation.

o 77% of support clients agreed/strongly agreed
that their relationships with family and friends

had improved, and that they felt more able to manage their
emotions, after accessing support from us.

Our people

To enable us to respond to a growing and varied caseload, we have
expanded our capacity, and continue to invest in training. We employ
10 full/part-time staff, and 8 sessional workers at the Child Contact
Centre.

In addition, we have a team of skilled self-employed practitioners: 8
Counsellors, 2 Mediators and 3 Play Therapists.

We are committed to developing our staff and to building Orkney’s
specialist workforce for the future. This year, we supported 5
practitioners during their training: 2 Play Therapists, 2 Relationship
Counsellors and 1 Family Mediator. These are all postgraduate
Diploma level qualifications which require significant commitment
from the trainees, support and funding from the organisation.

Our Child Contact Centre Workers are skilled in working with
children and families and, like all our staff, their approach is person-
centred and trauma-informed. They are trained in line with
Relationships Scotland national requirements and pay particular
attention to the needs of children.

In all the work we do with families, we seek to ensure that the voice
of the child is heard when decisions are being made or actions taken
which affect a child’s future.

10



Our funders

Our work has expanded in recent years, as the data presented in this
Report shows, and this means we constantly need to find additional
sources of funding.

We are grateful to the Scottish Government for funds administered
through the CYPFEIF and CORRA Foundation, which contributes to
the core costs of running Counselling, Family Mediation and Child
Contact services.

We have received generous grants from The Henry Smith Charity,
The National Lottery Community Fund and The Robertson Trust,
which fund our Family Support Team. They supported over 200
adults, children and young people in the Orkney community last year.

The Orkney Alcohol and Drugs Partnership (OADP) commissions
services to support those in the community impacted by their own or
someone else’s alcohol or drug use. We have been commissioned
to provide counselling and harm reduction support and outreach.

Orkney Islands Council (OIC) contributes towards the funding of our
core services, and the management of the Orkney Counselling
Centre, as well as providing a small grant for service for those
experiencing or at risk of homelessness.

Our remaining income comes from a range of sources including client
donations, fundraising and other small grants.

Without the support of these individuals and organisations, we could
not continue to support the individuals and families we work with
across Orkney’s 19 inhabited islands.

Funder contributions

,‘

= Charitable grants = Scottish Government = OADP = OIC = Other

Scottish Government
Riaghaltas na h-Alba
gov.scot

The

Henry Smith {é COMMUNITY
Charity FUND

founded in 1628

The
ROBERTSON
Trust
ORKNEY partnershfp
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How to access our services

Individuals can self-refer or someone (e.g. a professional) can
contact us on their behalf.

They will receive a phone call or email within 1 working day, and an
initial appointment is usually offered within 10 working days. There
may be a wait for some services, but support is available meantime.

We put the client's needs at the centre: we will work with the
individual to find out which of our services best suit their
circumstances. If appropriate, we can refer on to other services, and
will support the client through the transition from one service to
another.

If you are concerned about a family member or someone else
you know, you can contact us to discuss confidentially whether
we may be able to help. If you think we can help you or someone
you know, please get in touch.

Our services are free and confidential.
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